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Mission: At Beddingfield High School, we, the staff of BHS believe all students have the ability to learn and to graduate high school with post-secondary ambitions. We 
respect our students as unique learners and strive to challenge them daily with rigor. We understand students need a safe and supportive learning 
environment in order to thrive, therefore we will Invest ourselves wholly in the betterment of our students and ourselves knowing we need parental and 
community involvement to support our efforts in creating well-rounded citizens who are an asset to our world. 

Vision: Beddingfield High School will exemplify daily what “Being Bruin” is all about by fostering an environment in which students will demonstrate high character 
and values and meet and exceed the academic challenges that lie ahead for both graduation and beyond.

Goals:
Students will increase End of Course (EOC) proficiency as follows: Math l to 67%, Biology to 45%, and English Langauge Arts (ELA) ll to 45% for the 2018-2019 
school year. 
At least 80% of the students that entered the 9th grade in the 15-16 school year, will graduate in the spring of 2019.

Students will receive tiered instruction aligned with their individual needs.

All students will receive guidance managing their emotions and provided supports and interventions when necessary.

All student will be closely monitored with consistent, intentional, and on-going plans to support their transitions from one grade to the next.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment: Initial steps have been taken to implement a program to recognize 
positive behavior in students. This is done through identifying character 
traits that are expected in our school. 

Limited Development 
08/25/2017

How it will look
when fully met:

100% of teachers will attend and implement (Positive Behavioral 
Intervention and Supports (PBIS) training through staff meetings on 
school expectations for students and staff for the 2018-2019 school 
year. Through this professional development discipline referrals will 
decrease due to a more positive behavior reward model.

Kelly Carter 05/31/2019

Actions 3 of 6 (50%)
8/25/17 The PBIS committee will create a matrix that explains what Be BRUIN 

means and post through out the school.  
Complete 11/16/2017 R. Ledbetter 11/16/2017

Notes:

8/25/17 Teachers and administrators will recognize students weekly for positive 
behavior and students will receive a Be BRUIN bracelet.  

Complete 02/23/2018 Kelly Carter 02/23/2018

Notes:

8/25/17 A PBIS bulletin board display will be created that lists the Be Bruin 
traits, examples of what these traits look like in the school, and a 
comparison of discipline referrals to positive referrals (the data is 
updated monthly).

Complete 06/15/2018 Kelly Carter 06/15/2018

Notes:

8/25/17 The staff will implement a PBIS committee that meets monthly to 
discuss ways to recognize students with positive behavior.  

Sarah Wiggins 01/20/2019

Notes: The committee meets monthly. Students are selected by teachers each 
week positive behavior and rewarded with PBIS bracelets and prizes. 

7/12/18 The staff will participate in an Adopt-a-Kid program to help students 
that are at-risk with behavior and academics. 

Atonya Bynum-
Brown

04/30/2019

Notes: Staff members will choose a child from a provided list that needs some 
mentoring. Staff members will check in with this student frequently, 
find out where he/she is struggling, and take measures to provide 
support and help to the student.

9/12/17 The PBIS team will train the staff on PBIS during each staff meeting.  Sarah Wiggins 05/25/2019
Notes:



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment: In the past, teachers have submitted weekly lesson plans.  Teachers will 
also create WCS Secondary Lesson Plans that focus on units not weekly 
plans.  This will allow for common assessments and facilitate team 
planning. 

Limited Development 
07/27/2016

Priority Score: 1 Opportunity Score: 3 Index Score: 3

How it will look
when fully met: Teachers will participate in monthly PLC’s, discuss and analyze data, 

and create common assessments and rigorous lesson plans. Teachers 
will focus on planning stage two of the WCS Secondary Lesson Plan.

09/22/18
F. T. Franks 05/31/2020

Actions

Notes:

Implementation: 09/22/2018
Evidence 9/22/2018 

Experience 9/22/2018 

Sustainability 9/22/2018 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
In order to provide the highest-quality education for each child, 
Beddingfield High School is implementing Multi-Tiered Systems of 
Support, a three-tiered instructional framework which promotes school 
improvement through engaging, high-quality instruction.  MTSS 
employs a team approach to guide  educational practices, using a 
problem-solving model based on data, to address needs and maximize 
growth for all. Tier I and II are executed by Professional Learning 
Community (PLC)  teams, who are committed to your child’s success. 
Tier III is implemented and monitored by the school-level Problem-
Solving Team.

Teachers also offer intervention on a case-by-case basis as the need 
becomes apparent. Teachers conduct remediation sessions during 
Bruin period, and several teachers stay after school to offer tutoring. 

Limited Development 
07/27/2016

How it will look
when fully met:

The MTSS team will meet monthly to review and revise student 
intervention plans for the 2018-2019school year. This added layer of 
intervention will provide more academic success for our students 
because of the early identification of needs for each child. All students 
will receive daily data driven interventions during Bruin Period. 

Chris Barnes 06/05/2019

Actions 1 of 7 (14%)
5/9/17 Teachers will complete a Belief Survey regarding MTSS. Complete 05/31/2018 Kelly Carter 05/31/2018
Notes: Teachers completed the Belief survey during the MTSS orientation.
5/9/17 The administration team will provide training for all staff to discuss how 

to implement tier 1 goals.  
F. T. Franks 10/28/2018

Notes: Discus expectations for Bruin period for interventions.  
9/8/16 Teachers will receive training on how to implement Actively Learn into 

their classroom, which focuses on engaging students with high-interest 
texts.    

Chris Barnes 01/31/2019

Notes:

9/20/16 EOC teachers will group students into MTSS tiers 1, 2, 3 (Low, Medium, 
High) creating intervention groups during Bruin period.  

Kelly Carter 04/30/2019

Notes:



9/20/16 EOC teachers will hold interventions during Bruin period each Monday-
Thursday.  The teacher will work with a small group of students each 
day.  

Chris Barnes 04/30/2019

Notes:

9/22/18 Students that are at risk for dropping out will receive an opportunity for 
success through Evening School.

Kelly Carter 05/31/2019

Notes:

5/9/17 Leadership team will meet monthly to discuss progress and concerns Sylvia Hill 06/08/2019
Notes:

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment: Teachers are generally aware of students' emotional needs, do their 
best to mitigate whatever circumstances may arise, and offer access to 
the school's counseling services when needed. Each student is assigned 
to a specific counselor.

Limited Development 
07/27/2016

How it will look
when fully met:

The counseling department will present monthly during the staff 
meeting to discuss resources for helping students manage their 
emotions. Because of this increased emphasis of a healthy high school 
culture it will cause attendance rates to increase due to students 
"wanting" to come to school daily. Teachers will receive monthly 
newsletter providing strategies for teachers to relate to their students. 
Students will gain new confidence with confiding in teachers about 
their needs. 

10/01/18
Kelly Carter 01/25/2020

Actions

Notes:



KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment: The guidance department meets with students from the feeder middle 
schools to help students register for classes and prepare them for the 
transition from middle school to high school. 

Limited Development 
08/25/2017

How it will look
when fully met:

For the 2018-2019 school year Beddingfield High School will host open 
house twice a year for rising freshmen one in August and one in the 
spring. Yearly articulation meetings in the spring with 8th grade 
teachers from Speight and Darden to ease the transition into high 
school. This transparency between Beddingfield and its parents and 
between Beddingfield and its feeder schools will provide an open line 
of communication to better all stakeholders in their mission.

April Daw 06/07/2019

Actions 0 of 6 (0%)
2/26/18 The eight grade students from Darden and Speight will tour 

Beddingfield High School, meet the teachers and learn about classes 
that are offered prior to registration.  

April Daw 04/15/2019

Notes:

8/25/17 Each grade level will meet with the guidance department to create 
schedules for the upcoming year.   

April Daw 05/24/2019

Notes:

8/25/17 Administrators, Counselors and CTE teachers will  go to the feeder 
middle schools to inform eighth grade students about life in high 
school.  

Kelly Lindsey 05/25/2019

Notes:

10/3/18 EC teachers will hold a transition meeting for rising freshmen. Deanna Klutey 05/30/2019
Notes:

8/25/17 The guidance counselors will prepare a ninth grade orientation in the 
spring for students to tour the school and meet the ninth grade 
teachers.  

April Daw 05/31/2019

Notes:

8/25/17 The ninth grade teachers will have an articulation meeting with the 
eighth grade teachers in the spring to discuss the transition from 
middle to high school.   

Amanda Parrish 06/07/2019

Notes:



Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date

Initial Assessment: Wilson County Schools has organized an 11 member Low Performing 
District Coach Team. Each member has no more than three school 
assignments. Two Executive Directors oversee the team and plan 
monthly meetings and offer training on an as needed basis. Coaches 
are required to make comments on the school plans at least twice a 
month and attend School Improvement Team meetings at least twice a 
year. All coaches have been trained in Indistar and in writing SMART 
goals. 

Limited Development 
11/29/2016

How it will look
when fully met:

The Executive Directors will hold monthly training to give district 
coaches support and guidance. Coaches will make comments on the 
school plans at least twice a month and attend School Improvement 
Team meetings at least twice a year. Coaches will monitor plans for 
effectiveness and ensure deadlines are met and agendas and minutes 
are kept. They will assist school teams in setting SMART goals, creating 
tasks in order to meet the goals, and monitoring progress to meet the 
goals. In the event that goals aren’t met, the district team will provide 
additional resources and support for improvement. We will lead the 
necessary change for improvement. Each school will have a School 
Improvement Coach who serves as the Indistar process manager. In 
addition, our priority schools will have a School Improvement Grant 
Coach who will also play a vital role by ensuring the School 
Improvement Grant goals are achieved. They will analyze data on a 
regular basis and provide support to teachers for improved instruction. 
We have provided teachers with a K-12 district Curriculum Frameworks 
for all core content areas. An online curriculum resource is available for 
parents. The District Coach Team will meet on a consistent basis with a 
focus on instructional progress. We will analyze data both by school 
and district and give schools feedback and provide resources for 
support. We will continue to ensure that School Improvement Plans are 
transformational documents with SMART goals that result in all 
students learning. We will focus on core instruction, monitoring 
progress, assessing and analyzing data in order to gain desired 
outcomes.

F. T. Franks 05/31/2020

Actions

Notes:



KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment: We meet twice monthly. Limited Development 
07/27/2016

How it will look
when fully met:

The leadership meets formally twice a month with frequent informal 
meetings for the school year. The meeting will allow for the planning of 
and eventual full implementation of school's goals. 

Ryan Kirby 05/31/2019

Actions 2 of 6 (33%)
9/24/18 The School Improvement Team will complete the Comprehensive 

Needs Assessment and meet to discuss the results.
Complete 08/14/2018 Ryan Kirby 08/14/2018

Notes:

9/24/18 The School Improvement Team will select 3-4 key indicators to be the 
focus of our SIP for the 2018-2019 school year.  

Complete 09/05/2018 Kelly Carter 09/05/2018

Notes:

9/24/18 The School Improvement Team will decide to whom each action step 
will be assigned.  

Kelly Carter 10/03/2018

Notes:

7/27/16 Administrators will plan and schedule monthly formal leadership 
meetings, giving them priority on the school calendar.

F. T. Franks 05/31/2019

Notes: The staff has received a calendar that has all the dates for all school 
meetings (PTO, staff, AVID, School Improvement Team, etc).

9/8/16 The PTO and the School Improvement Team will review and revise the 
implementation of effective practices monthly.  

F. T. Franks 05/31/2019

Notes: At each PTO meeting and School Leadership Meeting we review the key 
indicators and add any task that is eeded.

9/24/18 Vote on Leadership Team members for the 2019-2020 school year. F. T. Franks 05/31/2019
Notes:



Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment: At this time we have developed TeamWorks ( a schedule that will allow 
other teachers to observe each other for best teaching practices) PLC's 
both with departments and vertical with like planning, Teachers have 
90 minutes of duty free planning daily, duty rosters are created for the 
year. The expectations of teams are governed by set norms established 
at the first of the year.

Limited Development 
07/27/2016

How it will look
when fully met:

The following instructional teams will meet monthly (Departmental 
PLC’s, EC PLC, EOC PLC) and provide agendas, norms, roles and dates 
for the school year. 

F. T. Franks 05/29/2020

Actions

Notes:

Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment: The administration uses NCEES to document instruction and provide 
feedback to teachers.

Limited Development 
07/27/2016

How it will look
when fully met:

The administrative team will conduct at least 12 walk-throughs each 
month, collectively, as well as 2-4 NC Educators Effective System 
(NCEES) evaluations throughout the school year. Teachers will be 
provided feedback from the walk-throughs that will allow them to 
make adjustments to improve instruction. 

F. T. Franks 05/29/2020

Actions

Notes:



Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment: The administrative team analyzes data and makes plans for school 
improvement accordingly. EVAAS data is also used to show observation 
trends throughout the year. 

Limited Development 
07/27/2016

How it will look
when fully met:

The administrative team will complete 100% of all NCEES observations 
by the benchmark dates set by the district for the 2018-2019 school 
year. The SIT will look at the school performance data to devise 
strategies and goals for the next school year any necessary PD to 
accomplish these goals. 

F. T. Franks 08/24/2020

Actions

Notes:

Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment: We will use the Job Fair for recruiting, NCEES for evaluating, and 
Teacher Match for replacing staff. 

Limited Development 
07/27/2016

How it will look
when fully met:

The school will create and implement policies and procedures for 
recruiting by creating networks to make available positions known to a 
larger region. 100% of evaluations will be accomplished through a 
multi-faceted process from administrators to peers that will truly 
recognize great teaching and identify teachers with areas of need for 
the 2018-2019 school year. The school climate committee will plan 
several activities to help build positive relationships which helps 
teacher retention. 

10/01/18
F. T. Franks 08/31/2020

Actions

Notes:



Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment: In the 2018-19 school year, we communicate with parents via the 
student handbook, syllabi, weekly bulletins, connect-ed calls, the school 
webpage, classroom webpages, and through google classrooms. 

Limited Development 
07/27/2016

How it will look
when fully met:

Parents will receive weekly Sunday night reminders through Connect Ed 
about important dates, activities, and expectations. An open line of 
communication will be demonstrated to the school and community 
through email, conferences, Parent Teacher Organization (PTO), 
Remind message groups, etc. BHS will convert over to a new website 
and make changes to communicate information about curriculum and 
graduation goals. BHS will reorganize its social media presence, using 
Facebook, Twitter, and Instagram to build and maintain connections 
with stakeholders.  

Kelly Carter 05/28/2020

Actions

Notes:


